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Farm-Level Biosecurity Assessment in Small-Scale Aquaculture

Objectives:
1. Train participants on the use of the biosecurity assessment tool. 
2. The workshop standardized farm-level biosecurity assessment form.
3. Demonstrate field application of the questionnaire.

Philippines (BFAR) participated in the WOAH Regional Training Workshop

May 6-9, 2025 (Bangkok, Thailand)
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Assessment Tool
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National Implementation

Conducted in Regions III and IV-A
Implementation focused on small-scale tilapia hatcheries.

June 3 – July 25, 2025
Assessment activities were carried out over eight weeks.

Used WOAH standardized questionnaire
Adopted the questionnaire developed and validated during 
the regional workshop.

Evaluated biosecurity practices
Assessed key biosecurity measures in small-scale tilapia 
hatcheries.

Identified biosecurity gaps and opportunities
Identified biosecurity gaps and areas for improvement.

REGION III

REGION IV-A

Central Luzon
• Pampanga
• Tarlac
• Bulacan
• Zambales
• Nueva Ecija
• Aurora

CALABARZON
• Laguna
• Rizal

42 FarmsN=100

58 Farms
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National Implementation

Questionnaire Administration
through structured interview

Biosecurity Validation
and risk factor assessment

Stakeholder Engagement
and assessment discussion
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Key Reflections

BASELINE INSIGHTS
The tool provided a structured way to measure farm practices, even in the 
absence of records, giving a clear picture of current biosecurity status.

GAP IDENTIFICATION
The lack of record-keeping emerged as a major weakness, highlighting the need 
for farmer training and simple documentation systems.

FARMER AWARENESS
The assessment process itself encouraged farmers to reflect on their practices, 
raising awareness of risks and areas for improvement.

ACTIONABLE FEEDBACK
Structured scoring and feedback made biosecurity recommendations practical 
and easier to adopt at the farm level.

POLICY RELEVANCE
Aggregated results provided evidence for government and technical teams to 
design interventions, capacity-building, and surveillance integration.
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Challenges Encountered

LIMITED RECORDS & 
DOCUMENTATION
• Record-keeping was largely absent. 
• Production and health data often relied 

on farmer recall.

LIMITED UNDERSTANDING OF 
BIOSECURITY
• Concepts such as quarantine, 

disinfection, and traceability were not 
always well understood. 

• Some routine practices were perceived as 
adequate biosecurity measures.

LOGISTICAL CONSTRAINTS
• Travel, scheduling, and farm accessibility 

affected field implementation. 
• Assessments required considerable time 

for interviews and observations.

RESOURCE LIMITATIONS
• Limited resources and infrastructure 

constrained implementation of 
recommended practices. 

• Some biosecurity measures were not 
feasible for small-scale operators.
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Lessons Learned
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BIOSECURITY IEC MATERIAL

• Explains the concept and importance of 
biosecurity. 

• Identifies common disease entry 
pathways. 

• Provides practical biosecurity measures 
for aquaculture farms.

• Promotes record-keeping and disease 
prevention. 

• Aligns with WOAH Aquatic Animal 
Health Code principles.

KEY FEATURES
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Future Directions
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Thank you
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